—» SOUTH WESTERN
YOUTH BASKETBALL

7:00 — 7:10 Review Minutes from 9/5 and 9/30 meeting
Will not go over from now on

Will add to agenda to review before each meeting

7:10 — 7:20 Treasure Report
Beginning Balance: $35,848.87

Registrations, sponsor donations, CD maturing

Ending Balance: $59,684.34

7:20 — 7:30 Rec Team Coaches Selection
Head Coach: Jim Lese (Has clearances): Assistant Coach
David Hahn (Has clearances): Assistant Coach
George McNamara (Has clearances): Head Coach

7:30 — 7:35 A, B League Updates
Ref fees have gone up from $35 to $40 per ref per game
4 B league teams
5 A league teams
A league- January 17- rink boys, rink girls, junior boys, junior girls, senior boys
A league schedule is out but tentative
B league schedule will be out end of October/beginning of November
First games Saturday 12/6
Last games B league- 2/1
Last games A league- 3/1
C league started weekend of Thanksgiving last year

7:35 - 7:45 Tryout Process Review
24 hour turnaround to accept
Boys entire first week
Girls week 2- two nights
Reach out individually if kids need moved up
End of season evals not used this year
In the future, explain difference in A and B league during parents meeting
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7:45 — 7:50 Uniform Updates
Shooter Sleeve names on sleeves instead of back
77 game jerseys
75 game shorts
44 practice jerseys
90 shooter shirts

7:50 — 8:00 Coaches Clinic/Equipment Handout
Mandatory for all head coaches
WM 10/25- 8:30-11am
8:30-9:15: Tim goes over stuff
9:15- 10:00: refs come in and go over basics, Q&A
10:00-11:00: show what a practice looks like and hand out equipment

8:00 — 8:10 Positions
Score Board Operators A, B, Rec League/Team:
Jade Gass
Parker Cox
Carter Noel
Julee Meyer

Game Day Coordinator A, B League
A-Tim
B- Steph and Amber

Concession Coordinators A, B League
Shanna Miller-A
Catherine Poss-B

Team Manager —
Rink Boys A
Junior Boys A
Junior Boys B

8:10 — 8:20 Team Building Event Update
11/15 Bowling Party

Flyer Given at meeting, electronic copy will be sent to coaches to add to gamechanger

One hour time slot to bowl and eat pizza

8:20 - 8:30 Youth Night Ideas

In the past, pick two or three dates and that players could get in free with jersey on
Could make it a team event and whole team goes on one night, up to coach

8:30 — 8:45 Senior Boys Tryouts
One Team
Tentative 11/22 @ Manheim Gym from 8:30-11:30
Evaluators
Kyle Wildasin
Ron Arnold- will run the tryout
Kenny Watson
Need one more
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8:45 — 9:00 Open Discussion new Items
Gamechanger: Everyone has gotten in
Please send out introduction emails asap
Coaches need to enter their own games in gamechanger
Practices start week of November 3rd
All coaches get free polo (head coach and assistants)

Upcoming Meetings — 11/11, 12/9, 1/13, 2/10, 3/10

All



